SOMERVELL COUNTY WATER DISTRICT
MINUTES OF BOARD MEETING

March 9, 2026

Members Present: Lee Magee, Karen Richardson, Kevin Morgan, Maurice English, Nemo Britton,
Larry Fleming and Tommy Gibson

Members Absent:
Also present: Kevin Taylor, Kim Daniels, John Flippen, Ty Taylor
President Britton called meeting to order at 8:00 a.m.

PUBLIC COMMENTS

n/a
CONSENT AGENDA
The General Manager presented the minutes of February 9, 2026, for board members approval. A motion
was made by Lee Magee and seconded by Karen Richardson to approve the Consent Agenda as
presented. Motion carried.

l Resolution: The Board approved the Consent Agenda as presented. (Res. #26-07)

3cGeo MAPPING AGREEMENT

SCWD staff has been taking GPS shots on all distribution lines and appurtenances since we began
running lines in 2009. A few years back, we began piggybacking off of the City of Glen Rose’s mapping
vendor to begin utilizing our GPS shots completely digitizing our water distribution system. Since we are
to the point of needing to produce our own maps and mapbooks, staff has decided it is time to get off the
City’s system and develop our own stand-alone mapping system. 3cGeo has provided a quote to put our
own mapping system in place. Staff recommends accepting the 3cGeo proposal.

A motion was made by Lee Magee and seconded by Kevin Morgan to approve the 3cGeo Mapping
Agreement. Motion carried.

Resolution;: The Board authorized the General Manager to enter into an agreement with 3cGeo in the
amount of $36,600 to provide interactive web mapping. (Res. #26-08)

TAKE-HOME AND ON-CALL VEHICLE POLICY

The District has not previously had a “take-home” and “on-call” vehicle policy to address the Director of
Operations and Treatment Plant Managers ability to take home their SCWD vehicles for emergency after
hours use. Attached is a proposed revision to the Districts existing vehicle policy to address both take-
home and on-call vehicle use.

A motion was made by Karen Richardson and seconded by Larry Fleming to approve the take-home and
on-call vehicle policy. Motion carried.

Reseolution: The Board authorized the General Manager to revise the Districts current vehicle policy to
include a take-home and on-call vehicle policy. (Res. #26-09)
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RATIFYING TROJAN CHANGE ORDER FOR SPARE PARTS

On July 14, 2025 the Somervell County Water District Board of Directors authorized the SCWD General
Manager to enter into CMAR Contract Amendment #2 in the amount of $1,717,500 for all Pall (Trojan)
equipment necessary to add a new 1.9 MGD skid and 1.25 MGD additional capacity. We approved the
equipment purchase in order to get the equipment into production. SCWD requested a quote for spare
parts from Pall (Trojan) in December of 2025 and received a quote in January of 2026. We received the
final negotiated quote on February 5, 2026 in the amount of $144,998.92. In order to expedite installation
of the equipment the General Manager executed the change order on February 9, 2026.

A motion was made by Larry Fleming and seconded by Maurice English to ratify the Trojan change order
for spare parts. Motion carried.

Resclution: The Board ratified the Pall (Trojan) change order 3A in the amount of $144,998.92,
(Resolution #26-10)

FREESE AND NICHOLS (WATER SUPPLY STUDY)} PAYMENT FROM BOND FUND

The SCWD 25/26 budget did not allow for the Water Supply Study Freese & Nichols is conducting. The
General Manager asked the Board to approve this-work item at our November 20, 2025 Board meeting
with the intention of charging it to the Bond account.

The General Manager requests approval to charge the Freese & Nichols contract to the District’s Bond
account.

A motion was made by Lee Magee and seconded by Larry Fleming approving the charge for the Water
Supply Study to be paid from the Bond account. Motion carried.

Resolution: The Board authorized the General Manager to charge the Freese & Nichols Water Supply
Study in the amount of $275,000 to the Bond account. (Res. #26-11)

COMMERCIAL METER POLICY REVISION DISCUSSION

The District has been receiving several commercial meter requests. We currently have one potentially
large RV park request, concrete batch plant request, subdivision request and potable water request for
AWS. As of today we are still only using a little more than a third of our permitted water from the Paluxy
River. The General Manager intends to begin the discussion of a process on making approvals of these
large commercial water requests while we are in the middle of conducting our water availability study. It
was discussed that small subdivisions are okay to approve but large subdivisions should be put on hold
until SCWD receives the water study results.

GENERAL MANAGERS REPORT

Kevin Taylor presented the following items to the board:
Treatment Plant Upgrade Report

TCEQ Raw Water Permit Usage Report

Water Line Extension Update

Bank Account Report
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Water Usage Report
Park Attendance Report
Monthly Financial Reports and Bank Statements

EXECUTIVE SESSION: PERSONNEL

Time in: &8:46am

Time out: 9:48am

A motion to hire Ty Taylor as the new General Manager was made by Lee Magee and seconded by Larry
Fleming. Motion carried.

Resolution: The Board of Directors hired Ty Taylor as the new SCWD General Manager
(Resolution #26-13)

No further business was brought to the table. Motion was made by Larry Fleming and seconded by Kevin
Morgan to adjourn. Motion carried and meeting adjourned at 9:4%9am.

. Do

Kim Daniels,Assistant Secretary

Approved this 8" day of June 2026

President, Somervell County Water District



