SOMERVELL COUNTY WATER DISTRICT
MINUTES OF BOARD MEETING

June 8, 2026

Members Present: Lee Magee, Karen Richardson, Kevin Morgan, Nemo Britton, Larry Fleming,
Tommy Gibson

Members Absent: Maurice English

Also present: Kevin Taylor, Ty Taylor, John Flippen, Kim Daniels, Bret Thompson
President Britton called meeting to order at 8:00 a.m.

PUBLIC COMMENTS
None

CONSENT AGENDA - :

The minutes of March 9%, 2026 were presented along with the SCWD Investment Policy, the Valley
View Agreement, the Annual Audit Agreement and the SCAD Budget. A motion was made by Lee
Magee and seconded by Karen Richardson to approve the Consent Agenda as presented, Motion carried.

Resolution: The Board approved the Consent Agenda as presented. (Res. #26-14)

- BAR CONSTRUCTORS GMP #2

BAR Constructors has been on the job for the District since July 2023 performing construction services as
a Construction Manager at Risk for SCWD Water Treatment Plant Improvements. BAR is finishing GMP
No. 1 which was in the amount of $6,932,760. It appears SCWD will have approximately $1,400,000
remaining from GMP No. 1 when all work is complete.

A GMP No. 2 will be necessary to install the new AP8 membrane skid we have purchased from Pall,
Also included in this agreement price is the installation of all new modules in the two original AP6 skids
and the expansion of the two original AP6 skids. Bret Thompson with EHT Engineering presented GMP
No. 2 in the amount of $926,708.

A motion was made by Lee Magee and seconded by Kevin Morgan to authorize the President to execute
GMP No. 2 in the amount of $926,708. Motion carried.

Resolution: The Board authorized the President to execute GMP No. 2 in the amount of $926,708.
(Res. #26-16)

EHT PROFESSIONAL SERVICES AGREEMENT AMENDMENT (2 FOR ADIVL CLEAR WELLS
Somervell County Water District has discussed using the remaining bond funds from our Treatment Plant
Bond issuance for construction of two additional clear wells at the treatment plant. Attached is an

. Amendment Proposal from EHT to provide additional professional setvices for the design and

~ construction of the two additional clear wells. Bret Thompson with EHT will present the proposal.
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. A motion was made by Karen Richardson and seconded by Larry Fleming to authorize the General

Manager to execute Professional Services Amendment 02 with EHT for Clear Well Design. Motion
carried.

Resolution: The Board authorized the General Manager to execute Professional Services Amendment 02
with EHT for Clear Well Design (Res. #26-17)

TWDB-WSIG PROGRAM GRANT

EHT is offering to submit a grant application for this years TWDB WSIG Grant Program for free
provided the District will allow them to provide the Professional Services for the program. The
application will be in the amount of $10,000,000 and be targeted at the Districts Clear Well Project, but
may include additional work items as deemed eligible.

Bret Thompson presented the proposal.

A motion was made by Larry Fleming and seconded by Tommy Gibson to authorize the Board President
to sign all Grant Application paperwork necessary for this years TWDB WSIG Program. Motion carried.

Resolution: The Board authorized the Board President to sign all Grant Application paperwork
necessary for this years TWDB WSIG Program. (Res. #26-19)

DEPOSITORY ACCOUNTS CHANGE IN SIGNERS

- Somervell County Water District typically has three Board Members and the General Manager as signers
on the depository accounts since certain transactions require two Board Member signatures. The
retirement of the current General Manager makes it necessary for the District to replace him with the new
General Manager as a new signer in all the same capacities.

A motion was made by Tommy Gibson and seconded by Kevin Morgan to authorize the signers to be
Nemo Britton, Lee Magee, Larry Fleming and Ty Taylor. Motion carried.

Resolution: The Board authorized the signers on the Depository Accounts to be Nemo Britton, Lee
Magee, Larry Fleming and Ty Taylor. (Res. #26-18)

CITY OF GLEN ROSE WHOLESALE RATE

The Somervell County Water District began selling the City of Glen Rose water in November of 2011 at
the wholesale price of $1.75 per thousand gallons. The price of $1.75/1000 gal had been negotiated in
Match of 2009 and was already 2.5 years outdated by the time SCWD started delivering water, SCWD
held the wholesale rate at the same price until 2023 when the District notified the City of Glen Rose that
the Districts production cost for-treated water was at $3.00 per thousand and that the City’s wholesale rate
would increase 15% per year until we were back closer to our cost of production.

Attached is a spread sheet that shows the price history of the City’s wholesale water cost. Staff
~ recommends raising the City wholesale water cost to $3.05 per thousand.

A motion was made by Lee Magee and seconded by Larry Fleming. Motion carried.
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Resolution: (Resolution #26-15) The SCWD Board of Directors approved a wholesale water rate increase
for the City of Glen Rose to $3.05/1000 gallons for the Fiscal Year 2026-2027.

DISCUSS 2026-2027 BUDGET-FIRST DRAFT _

The Somervell County Water District fiscal year runs from October 1st through September 30th, It is
necessary for the District to adopt a budget prior to adopting its 2026 proposed tax rate. The budget
assumes a .117 tax rate. The 2026-2027 proposed budget projects the following expenditures.

General Fund - $3,276.090 2026-2027 2025-2026
Office and Administration $ 863,140 $ 685,840
Distribution - $ 1,298,510 $1,825,525
Production ’ $ 837,000 $1,393,100
Parks & Recreation - $ 277,440 § 288,540
Debt Service - $2,390,822 _

2009 Interest on Bond indebtedness $ 59,652 $ 72,164
2009 Debt Principal $ 1,096,000 $ 1,084,000
2023 Interest on Bond indebtedness $ 310,170 $ 347,517
2023 Debt Principal § 925,000 $ 885,000

The first draft of the 2026-2027 budget was presented to the Board by Kevin Taylor. The budget was
~ discussed in detail and will be presented in the August meeting for approval. The annual Retiree COLA
of 1% was built into the draft budget. Employee COLA of 5% and increasing the Defined Contribution
for health insurance were discussed and also built into the draft budget. SCWD board members agreed to
absorb the increase in the cost of the health insurance. SCWD is waiting on insurance renewal forms to
know that number but were informed it could be in the range of a 20%-50% increase. SCWD staff
discussed transferring $3,000,000 out of the General Fund and into a Capital Projects Fund to be used for
Engineering and Construction expenses,

GENERAL MANAGERS REPORT
Kevin Taylor presented the following items to the board:

Squaw Creek Bridge Update

2026 Firework Show Report

Treatment Plant Upgrade and THM Testing Report
Pickup Truck Expense

Mini Excavator Purchase

Water Line Extension Update

Bank Account Report

Water Usage Report

Park Attendance Report

Quarterty Financial Report

.| Monthly Financial Reports and Bank Statements



Somervell County Water District Page 4
Meeting Minutes of June 8, 2026

No further business was brought to the table. Motion was made by Larry Fleming and seconded by Kevin
Morgan to adjourn. Motion carried and meeting adjourned at 9:05am.

Approved this 10th day of August 2026

el

Kim Daniels, AS@ Secretary

Dt Ce.

President, Somervell County Water District




