SOMERVELL COUNTY WATER DISTRICT
MINUTES OF BOARD MEETING

July 14, 2025

Members Present: Karen Richardson, Kevin Morgan, Maurice English, Nemo Britton, Larry
Fleming, Tommy Gibson

Members Absent: Lee Magee

Also present: Kevin Taylor, Kim Daniels, John Flippen, Ryan Hughes of Sailfish Investors and
David Freeman of NRG Power

President Britton called meeting to order at 8:00a.m.

PUBLIC HEARING ON 2025-2026 BUDGET
No public was present

PUBLIC COMMENTS
No public was present

CONSENT AGENDA
The General Manager presented the minutes of June 9". A motion was made by Karen Richardson and
seconded by Maurice English to approve the Consent Agenda items as presented. Motion carried.

Resclution: The board approved the Consent Agenda as presented. (Res. #25-13)

SAILFISH PRESENTATION:

Ryan Hughes of Sailfish Investors and David Freeman of NRG Power discussed the potential Comanche
Circle data center project and were requesting annexation into SCWD for this project. It would be a
seven year project from 2027 — 2033. A one time flush and fill of 95 million gallons would be needed
over the 7 year span. Daily usage starting in 2033 would be approximately 150,000 gallons. Sailfish
would cover all of the cost of extending the lines from the Power Plant, SCWD would need to find
additional water rights in which the Comanche Circle project would have to pay the entire cost.
Comanche Circle would provide substantial tax revenue to SCWD.

APPROVAL OF 2025-2026 SCWD BUDGET

The General Manager presented the 2025-2026 budget for board members to review. The annual 1%
COLA was included in the budget and approved for the TCDRS retirees. After some discussion a
motion was made by Karen Richardson and seconded by Kevin Morgan to approve the budget as
presented. Motion carried.

'Resolution: The Board approved the 2025-2026 SCWD budget as presented. (Res. #24-14)




-~ Installationof that equipment is-under way:
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2025 PROPOSED TAX RATE
Last year’s tax rate of .122 raised the District $5,415,402 from a total tax value of
$4,507,160,511. This year’s preliminary taxable value is up $446,301,537 to $4,953,462,048.
The District will generate approximately $137,428 more revenue than last year by lowering our
tax rate to .118. The breakdown between the M&O rate and the I&S rate is:

M&O .066

[&S .052
A motion to approve the proposed tax rate of .118 was made by Larry Fleming and seconded by
Tommy Gibson. Motion carried.

Resolution: The Board approved the proposed tax rate of .118 (M&O .066 and 1&S .052) and set the
public hearing on the proposed tax rate on September 8, 2025 at 8:00 am. (Res. #25-15)

CMAR EQUIPMENT CONTRACT AWARD #2

Somervell County Water District (SCWD) entered into a Construction Manager at Risk (CMAR)
agreement with BAR Constructors Inc. on October 18, 2023, The initial agreement established BAR’s
planning phase service fees at $138,000 and the CMAR (management) fee at 5% of the contract price.
SCWD approved GMP No. 1 equipment purchase in the amount of $6,932,760 in May of 2024,

We have received a proposal for the Pall membrane equipment that is necessary to get ordered. The Pall
membrane equipment consists of 1.25 mgd additional capacity with 48 modules and a 1.9 mgd skid with
80 modules. The Pall proposal for all of the Pall equipment is $1,717,500. Staff recommends acceptance
of this proposal as CMAR Contract Amendment #2.

The BAR planning phase service fees and management fees for the Pall equipment installation will be
following in the next couple of months This action is necessary to get the equipment manufacturing
underway.

A motion was made by Larry Fleming and seconded by Tommy Gibson to approve the GM to enter into
CMAR Contract Award #2 for the purchase of Pall mlcroﬁltratlon equipment in the amount of
$1,717,500. Motion carried.

Resolution: The Board approved the General Manager to enter into CMAR Contract Amendment #2 for
the purchase of Pall microfiltration equipment in the amount of $1,717,500. (Res, #25-16)

WATER RATE INCREASE

The Somervell County Water District began selling water in the fall of 2011 starting with no residential
customers. Our initial water rate of $2.00 per thousand was intentionally set low to attract customers to
our original 60 miles of new distribution system and to encourage groundwater users to utilize surface
water. Over the last 14 years we have averaged a little over 100 customers per year and started 2025 with
1350 customers. The District began increasing rates in 2021 thru 2024, in an effort to keep up with
inflation and attempt to recover our production costs.

Staff recommends another increase of 15% in 2025. This is the same increase already approved this year
by the SCWD Board of Directors for the City of Glen Rose wholesale rate and will allow us to keep about
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the same spread between our wholesale and retail rates. The proposed increase will put our lowest rate at
$3.65 per 1000 gallons.

A motion was made by Karen Richardson and seconded by Larry Fleming. Motion carried.

Resolution: Somervell County Water District Board of Directors adopt the proposed new rate schedule
with a 15% increase effective 10-1-25 and direct the General Manager to make proper notification to
water district customers regarding the rate increase. (Res, #25-17)

DISCONTINUE SCWD HOURLY EMPLOYEE PAY SCALE

The Somervell County Water District has been using the County’s compensation schedule ever since we
began hiring hourly non-exempt employees. This was initially done just because it was an easy and
inexpensive way to keep an updated compensation schedule and the first few Water District employees
were easily plugged into the County’s schedule.

The County discontinued using a pay scale chart and began salaries based on salary ranges and seniority.
The General Manager recommends discontinuing the use of the employee pay scale because it has
~ become a burden to keep implemented and is just not practical for a small operation such as ours.

A motion was made by Maurice English and seconded by Larry Fleming. Motion carried.

Resolution: Somervell County Water District Board of Directors authorize the General Manager to
discontinue the use of the employee pay scale. (Res. #25-18)

HWY 56 WATER TOWER PAINTING AGREEMENT

The TIPS program is a statewide purchasing cooperative similar to Buy Board that allows public entities
to purchase equipment that has been previously bid out by the Coop. The Coop requires an Interlocal
Agreement between the District and the Coop in order for the District to participate in the program. There
18 no cost to participate.

SCWD has solicited a proposal from Maguire Iron Inc. to sandblast and repaint both the inside and
outside of Hwy 56 North Water Tower. The entire cost of the paint job using the TIPS program contract
already in place with Maguire Iron Inc. is $333,790.

A motion was made by Maurice English and seconded by Tommy Gibson. Motion carried.

Somervell County Water District Board of Directors authorize the General Manager to sign an Agreement
with Maguire Tron Inc. in the amount of $333,790. (Res. #25-19)

SALE OF SURPLUS PICKUP TRUCK

Somervell County Water District budgeted to replace its 2012 service truck in the District’s 2024-2025
budget. The new service truck has been purchased and is currently in use by staff. Staff recommends
declaring the old 2012 service truck surplus property and has auctioned it in accordance with District
procurement policy. Bids were received prior to the Board Meeting and will be opened at the meeting,
The only bid received was from Champion Auto Sales of Glen Rose for $7,500. A motion was made by
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Karen Richardson and seconded by Kevin Morgan. Motion carried.

Resolution: The Somervell County Water District Board of Directors authorize the General Manager to
declare it surplus property and sell the 2012 service truck to the highest bidder, Champion Auto Sales.

(Res.#25-20)

GENERAL MANAGERS REPORT

Kevin Taylor presented the following items to the board:

Brazos Watermaster Advisory Commiitee Appointment
Firework Show Report

Senate Bill 1494 Update

Water Line Extension Update

Bank Account Report

Water Usage Report

Park Attendance Report

Quarterly Financial Report

Monthly Financial Reports and Bank Statements

"No further business was brought to the table Motion was made by Maunce English and seconded by
Larry Fleming to adjourn. Motion carried and meeting adjourned at 9:24a.m.

L. %/)W s

Kim Daniels, Asgistant Secretary

Approved this 8th day of September, 2025

Premdeni Somervell ( ounty Water D1stnct



