SOMERVELL COUNTY WATER DISTRICT
MINUTES OF BOARD MEETING

September 8, 2025

Members Present: Lee Magee, Karen Richardson, Kevin Morgan, Maurice English, Nemo Britton,
Larry Fleming

Members Absent: Tommy Gibson

Also present: Kevin Taylor, Kim Daniels and John Flippen

President Britton called meeting to order at 8:00 a.m.

PUBLIC HEARING ON 2025 TAX RATE
No Public

PUBLIC COMMENTS
None

CONSENT AGENDA

The General Manager presented the minutes of Julyl4® for board members approval, A motion was
made-by-Lee-Magee and-seconded by Larry Fleming to--approve-the-Consent-Agenda-as—presented:-
Motion carried.

Resolution: The Board approved the Consent Agenda as presented. (Res. #25-21 )

2025 TAX RATE

The General Manager presented the proposed 2025 tax rate for approval by board members. The
breakdown between the M&O and 1&S rate is M&O 066 and 1&S .052. A motion to approve the
proposed tax rate of .118 for the 2025 tax year was made by Larry Fleming and seconded by Maurice
English. Motion carried.

Resolution: The Board approved the 2025 Tax Rate at .118 as presented. (Res. #25-22)

MOVING DIRECTORS ELECTIONS TO NOVEMBER of ODD NUMBERED YEARS

This year’s 89th Legislature amended Section 41.0052(a) of the Election Code to allow political
subdivision (Districts), the opportunity to change their May election date to the November uniform
election date in odd numbered years.

The intent of this legislation is to hold county wide entities like the Water District’s election on a uniform
election day that draws the most representative electorate to the polls.

Motion made by Lee Magee and seconded by Karen Richardson. Motion carried.

Resolution: The Board authorized the General Manager and legal counsel to take any and all action
necessary to implement the changes to the District’s election date to the uniform election date in
November of odd numbered years. (Res. #25-23 )
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WHEELER BRANCH PARK VENDOR RATES
SCWD established a vendor policy at the Wheeler Branch Park in June of 2020 due to 1nterest from area
vendors. (see attached policy).

We have been asked to review the policy and confirm the rates we charge vendors is still competitive with
the market.

Motion made by Larry Fleming and seconded by Kevin Morgan to increase vendor rates to $50/day on
weekdays and normal weekends and $100/day on helidays and holiday weekends. Motion carried.

Resolution: The Board authorized the General Manager to amend the vender policy rates to $50/day for
non holiday dates and $100/day for holidays. (Res. #25-24 )

2024-2025 BUDGET TRANSFERS
The SCWD 2024-2025 budget has some account overages that need to be cleared up before the end of the
fiscal year. This is not an increase in the budget, it is moving money from one account to another.

FROM: 6117.40 Maintenance Channel Dam $99,000
_6131.00 Water Treatment Plant Improvements $31,445

To:
6004.00 Dist. Equip/Machinery increase $28.300 from $125,000 to $153,300

6017.10 Dist. Equip/Machinery Maint. increase $7,500 from $20,000 to $27,500
6030.00 Dist. Water Supply Improv. increase $32,045 from $877,300 to $909,345
6100.10 Prod. Salaries increase $4.500 from $148,500 to $153,000

6117.30 Prod. Raw Water Sys Maint. increase $19,500 from $20,000 to $39,500
6129.00 Prod. Utilities increase $25,000 from $150,000 to $175,000

6512.00 Park Capital Improv. increase $7,100 from $125,000 to $132,100
6517.10 Park Grounds Maint. increase 6,500 from 3,000 to 9,500

Total transfers: $130,445

Motion made by Maurice English and seconded by Larry Fleming. Motion carried.

Resclution: The Board approved the money moves and amending the 24-25 budget as presented.
(Res. #25-25 )
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EXECUTIVE SESSION: SAILFISH

In: &:18am
Out: 8:53am

SAILFISH INVESTORS PROPOSED ANNEXATION

As you are aware, we have been in discussions with Sailfish Investors regarding their annexation request
0f 2,594 acres on the Hood County Line. Attached is a first draft of an annexation agreement prepared by
our law firm of Lloyd Gosselink. I think the agreement is fine with regard to the actual annexation of the
property and the construction of the pipe line to connect the property to our system, but we need to have
the attorney include language that requires Sailfish to be financially responsible for all costs associated
with acquiring the additional water rights and treatment capacity necessary for the project. Annexation
Agreement will be presented at the next meeting.

Motion made by Lee Magee and seconded by Larry Fleming. Motion carried.

Resolution: The Board authorized the General Manager to direct the attorney’s to add the additional
language necessary to satisfy the concerns of the Board and District staff . (Res. #25-26 )

GENERAL MANAGERS REPORT
Kevin Taylor presented the following items to the board:

Treatment Plant Update

Water Line Extension Update

Bank Account Report

Water Usage Report

Park Attendance Report

Monthly Financial Reports and Bank Statements
Quarterly Financial Report

No further business was brought to the table. Motion was made by Karen Richardson and seconded by
Larry Fleming to adjourn. Motion carried and meeting adjourned at 8:57am.

s o@

Kim Daniels, Asgistant Secretary

Approved this 20th day of October 2025

President, Somervell County Water District




